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Jim McKay is a Vice President and HDR’s solid waste program 
leader in Canada. Jim has been extensively involved in a broad 
range of waste management planning and permitting projects, with 
particular emphasis on environmental approvals, facility siting, 
community consultation and waste reduction and diversion 
program development and implementation. His involvement 
includes all aspects from project management of environmental 
assessments and facility siting exercises to waste management 
system review, optimization and implementation.  Over His career, 
Jim has led teams of consultants to complete projects ranging from 
the development of the first EFW facility in Canada in more than 20 
years (Durham York energy Centre) to the recently initiated City of 
Toronto Long Term Waste Management Strategy which will set the 
foundation for Toronto’s waste management system for the next 30 
to 50 years.
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WHAT’S TRENDING 
NOW?



� Progressive communities in Canada have 

been leading a revolution in the 

development of sustainable, integrated 

municipal waste management systems.

� The implementation of initiatives that go 

beyond just Blue Box recycling, such as 

source separated organics collection and 

processing programs, has helped some 

municipalities regularly achieve better than 

50% diversion.

� The development of new energy from waste 

capacity has been an important part of the 

21st century waste management 

revolution/evolution. 

WHAT’S TRENDING



� The waste industry is undergoing a paradigm 

shift from waste management to resource 

management. 

� This shift will require a fundamental change in:
o how we view waste;

o the intrinsic value of waste;

o the technologies we use to maximize the recovery 

of resources;

o how we collaborate on new projects and 

programs; and,

o the attention paid to reduction and reuse 

initiatives to maximize our resources before they 

become a waste.

ENERGY RECOVERY & 
RESOURCE 
MANAGEMENT
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WHY GO TO SO MUCH EFFORT TO REMOVE IT, JUST TO 
PUT IT BACK IN?



WHY NOW?



� Leaders in the Industry
o Durham York Energy Centre

o Surrey BioFuels Facility

o Edmonton Waste Management Facility

o Plasco Trail Road

o Southern Alberta Energy from Waste 

Association

o City of Toronto Anaerobic Digestion Facilities

o And many, many more…

� Each of these organizations and their 

projects are leading the industry in North 

America, using innovative technologies for 

a more sustainable waste management 

future.

CANADA LEADING THE 
INDUSTRY



� Enhanced environmental sustainability

� Renewable energy

� Effective and efficient management of 

wastes as a resource

� Revenue from energy and products 

contributes to financial sustainability

� Develop the basis for a long-term, holistic 

framework for management of wastes

WHY NOW?



WHAT DOES SUCCESS 
LOOK LIKE?



Managing municipal solid waste in an environmentally and economically sound manner is a technically, 
environmentally, economically and perhaps most importantly, politically complex undertaking. Across 
North America, there is renewed interest in the role that energy from waste facilities can play as part of a 
long term sustainable integrated resource management system. These typically public private 
partnerships require several key ingredients to be successful. These include a site, a market for the 
products, approval from the regulatory agency and a capable vendor partner. 

WHAT DOES IT TAKE TO BE SUCCESSFUL?



EVERY PROJECT NEEDS A CHAMPION

Successful projects all share at least one thing in common, a champion who is willing to risk it all to see the 

project through to completion.

DETERMINING AND UNDERSTANDING WHAT IS “SUFFICIENT” CONSULTATION

How many meetings, points of engagements, communications, etc. is enough?

DON’T TAKE ANYTHING FOR GRANTED

In Canada, most people, stakeholders and agencies have never been involved in a waste management facility 

development process, not to mention one for an EFW facility.

WHAT DOES IT TAKE TO BE SUCCESSFUL?



BE OPEN, HONEST AND RESPECTFUL.
Change can be scary, especially when you don’t understand how it may or may not impact you.  For example, there 

are emissions, so admit it, but explain what that means.

SOME INDIVIDUALS WILL NEVER SUPPORT THE INITIATIVE.

Recognize that there are some people who will never support what you are doing for a range of reasons.  

These individuals should be allowed to be heard like everyone else, but attention to these individuals shouldn’t 

come at the expense of others voices and opinions.

THE NEEDS OF EACH COMMUNITY ARE DIFFERENT

Just because it worked somewhere else, doesn’t mean it is the right solution for you.

WHAT DOES IT TAKE TO BE SUCCESSFUL? (CONT.)



THE FUTURE…



� The next few years will still be a struggle.

� New and emerging technologies are still an 

uncertainty.

� Continued changes and uncertainty in the 

regulatory environment complicates 

progress on facility design.

� However, progress has been made, through 

regulatory change and the perseverance of 

innovative municipalities and corporations.

� The public is becoming more aware of the 

alternatives and their role in living by the 

4R’s.

THE FUTURE
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