
Saskatoon Public Schools
Recycling Program 

Presented by: Randy Holfeld and Leon Bourner
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“Think before you Toss!”

Project Background

• WM has been providing waste management services to the 
Saskatoon Public Schools for almost 20 years

• Protecting the environment is important to us – we’re more than just a 
garbage company

• WM is the leading provider of comprehensive waste management, 
recycling and environmental services in North America

• Last year WM processed more than 7.6 million tons of recyclable 
commodities
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“Think before you Toss!”

WM, SCR, Cosmo & Saskatoon 
Public Schools 
Working in Partnership

• All are committed to finding ways to minimize waste - education is key 
to achieving the Four Rs – Reduce, Reuse, Recycle and Recover

• Working with Saskatoon Public Schools to explore the possibility of 
expanding recycling activities in public schools was a natural fit

• Goal of the pilot – determine if expanding the recycling program could 
be done cost-effectively
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“Think before you Toss!”

Pilot Program – Key Milestones

• Early March : invitation to participate sent to school principals

• Mid March: Respondents evaluated against criteria:

� Limited recycling initiatives currently in place

� Supportive principal and active environmental groups

� Larger body of students to ensure volumes of recyclable 
materials generated and diverted would provide enough to data 
to analyze

� Good operational alignment with WM for routing purposes

� Broad cross-section of the student population across the 
Division
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“Think before you Toss!”

Pilot Program – Key Milestones

• Late March: Schools selected

High Schools

• Aden Bowman Collegiate*

• Walter Murray Collegiate

Elementary Schools

• Pleasant Hill School

• Dr. John G. Egnatoff School

• Brownell School

• College Park School
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“Think before you Toss!”

Pilot Program – Key Milestones

• Late March: Earthkeepers class at Aden Bowman 
Collegiate selected as the Pilot Program Partner 
representing student opinions and interests

• Earthkeepers Program Overview:

• 5-credit, one semester program

• Equips students with skills and values necessary to 
address the challenge of living sustainably

• Integrated curriculum leads students through the 
themes of Cycles, Culture, Community and Change 

• Students customize learning experiences to match 
individual interests

• Program involves active participation in the community, 
and aims to “make a difference in the community while 
meeting curriculum objectives”
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“Think before you Toss!”
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Waste Management of Canada

• Developed recycling program in 
consultation with Saskatoon 
Public Schools

• Liaised with school groups

• Project orientation

• Introduction to tools and widgets

• Collected and analyzed data

• Generated findings report

Partner Roles & Responsibilities



����������������������������������������������������������������

“Think before you Toss!”

8

WM (continued)
• Collected and hauled paper and 

cardboard to Cosmopolitan 
Industries Ltd.

• Cosmo’s Waste Reduction Division 
provides meaningful work for 
approximately 80 program 
participants

Saskatoon Curbside Recycling
• Collected and hauled tin, plastic and 

glass

Partner Roles & Responsibilities
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“Think before you Toss!”
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Students

• Assisted with the design 
of signage / posters 
(Earth keepers)

• Promoted awareness of 
program to classmates

• Encourage recycling

• Gathered and reported 
data to WM

Partner Roles & Responsibilities
Innovation in 

Action: Students at 

Dr. John G. Egnatoff
School raise 

awareness while 
combating graffiti
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“Think before you Toss!”

10Paper and Cardboard

• Cosmo processes one 
City of Saskatoon 
truckload collected from 
the depot sites into 5.3 
tonnes of newspaper 
(ONP), 1 tonne of 
cardboard (OCC), .5 
tonnes of mixed paper 
and .35 tonnes of garbage
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“Think before you Toss!”

11Community Collection Center

• The City of Saskatoon 
brings all the paper from 
the community collection 
centers to Cosmo for 
processing



����������������������������������������������������������������

“Think before you Toss!”

12What can we 
Recycle?

• Aluminum and tin cans
• Glass jars
• Juice boxes
• Milk cartons
• Milk jugs
• Paper and cardboard 
• Plastics 
• Pop bottles
• Pop cans

• Clay
• Light bulbs
• Mixed plastic and metal (ie. 

Potato Chip Bags)
• Pottery
• Styrofoam

Everything that gets recycled goes somewhere and is  
turned into something else!

What can we not 
Recycle?
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“Think before you Toss!”

Partner Roles & Responsibilities 13
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“Think before you Toss!”

Partner Roles & Responsibilities 14
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“Think before you Toss!”

Partner Roles & Responsibilities 15
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“Think before you Toss!”

Partner Roles & Responsibilities 16
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“Think before you Toss!”

Results of the Pilot:
Recyclable commodities diverted from the waste Stre am: April 
1 – May 31, 2009
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Commodity
Metric 

Tonnes
Kilograms Pounds

Cardboard & 
Mixed Paper

1.5 1,500 3,300

Glass, Tin & 
Plastic .3 300 660
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“Think before you Toss!”

Projections

• Considerations: 
• Volumes are conservative / low – historically, peak 

generation of waste and recyclable material would be 
generated around the start of the school year, holiday 
breaks (Christmas, Easter, etc.) and year end

• With full participation (all schools) over the 10-month school 
term, it is estimated the Saskatoon Public School system could 
potentially divert:
• 25 metric tonnnes / 25,000 kilograms / 55,000 pounds
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“Think before you Toss!”
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School City Park Brownell Aden 

Bowman
City Park Henry 

Kelsey
Maint. 
Office

Montgomery North 
Park 
Wilson

John 
Dolan

Previous 
Waste 
Service 
Level

6yd 1/1 W 4yd 2/1 W 6yd 3/1 W 4yd 1/1 W 4yd 1/1 W 6yd ½ W 3yd 1/1 W 4yd 1/1 W 4yd 1/1 W

New 
Waste 
Service 
Level

4yd 1/1 W 4yd 1/1 W 6yd 2/1 W 4yd 1/2 W 4yd 1/2 W 6yd 1/4 W 3yd 1/2 W 4yd 1/2 W 6yd ½ W

Projected 
Landfill 
Diversion 
(Monthly)

~ 340kg’s ~ 680kg’s ~ 1035kg’s ~ 345kg’s ~ 345kg’s ~ 86kg’s ~ 260kg’s ~ 345kg’s ~ 172kg’s

Projected 
Landfill 
Diversion 
(Annual to 
June 30th)

~ 2,700kg’s ~ 5,500kg’s ~ 8,300kg’s ~ 2,070kg’s ~ 2,070kg’s ~ 2,800kg’s ~ 1,430kg’s ~ 1,720kg’s ~ 516kg’s
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“Think before you Toss!”
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Thank you to the staff and students of the 
Saskatoon Public School Division for your 

energy and commitment to this project, and 
demonstrating how a few people can make 

a big difference! 


